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Acute Medics as Improvers - Ql in SDEC
Event Overview

The bespoke Quality Improvement programme is
delivered over four /2 day sessions with four 2hr
coaching sessions in between supporting attendees to
learn core QI skills be applying the theory to real life
examples relating to improvements in Same Day
Emergency Care (SDEC) and receiving coaching
support for their projects.

Learning session |: 5® March PM
Coaching call: 26™ March
Learning session 2: 3™ April PM

Each attendee is expected to deliver a QI project to Coaching call: 24% April
support the application of learning.

All completed projects will be housed in an online
showcase.

Learning session 3: 29" April PM
Coaching call 3:22" May
Learning session 4: 5" June PM
Coaching call 4: 24" June

This event will feature:

« Understanding the principles of QI

« ldentifying opportunities for improvement

 Building a case for change and planning improvement

o Working with stakeholders to effect change

« Deploying measurement for improvement Q

« Exploring creative change ideas
o Testing and implementing change ideas Virtual

via MS Teams
Who is this event for?

The Society for Acute Medicine is working in partnership
with Aqua to provide this programme suitable for
Consultants, Resident Doctors, Advanced Clinical
Practitioners, Physician Associates and Allied Health
Professionals in Acute medicine.

I

The price of this programme is £410 per place

Register
19 category | (external) CPD credits — Applied NOW'
for Federation of the Royal Colleges of Physicians of '
the of Physicians of the United Kingdom for

For further information and to book please visit:
https://www.acutemedicine.org.uk/sam-events/acute-medics-as-improvers/



